Critical Thinking — Essential Soft Skills for Corporate Success

Skills & expertise to help you increase your knowledge in the field of various essential soft skills

About the Workshop

Critical thinking is the analysis of facts to form a judgment. The subject is
complex, and several different definitions exist, which generally include the
rational, skeptical, unbiased analysis, or evaluation of factual evidence.

Critical thinking varies according to the motivation underlying it. When
grounded in selfish motives, it is often manifested in the skillful
manipulation of ideas in service of one’s own, or one's groups’, vested
interest. As such it is typically intellectually flawed, however pragmatically
successful it might be. When grounded in fairmindedness and intellectual
integrity, it is typically of a higher order intellectually, though subject to the
charge of "idealism" by those habituated to its selfish use.

Critical thinking of any kind is never universal in any individual; everyone is
subject to episodes of undisciplined or irrational thought. Its quality is
therefore typically a matter of degree and dependent on, among other
things, the quality and depth of experience in a given domain of thinking or
with respect to a particular class of questions. No one is a critical thinker
through-and-through, but only to such-and-such a degree, with such-and-
such insights and blind spots, subject to such-and-such tendencies towards
self-delusion. For this reason, the development of critical thinking skills and
dispositions is a life-long endeavor.

This one day workshop shall discuss various techniques, methodologies

including general discussions based on activities and workshop assessments.

A workshop designed to develop leaders
for tomorrow:

Today, as companies increasingly need to become more
dynamic, interconnected and flexible, thus soft skills are
becoming critical. According to various global surveys and
reports, senior executives are now considering the
acquisition of soft skills as an essential components
important to fostering employee retention, improving
leadership capabilities and qualities, and building a
meaningful culture under a stressful challenging
environment. This workshop is designed to help resources
today to improve their conflict management and resolution
skills with a vision to develop dynamic leaders for tomorrow.

Course Highlights

Critical thinking can be seen as having two components:
1) a set of information and belief generating and
processing skills, and 2) the habit, based on intellectual
commitment, of using those skills to guide behavior. It is
thus to be contrasted with: 1) the mere acquisition and
retention of information alone, because it involves a
particular way in which information is sought and treated;
2) the mere possession of a set of skills, because it
involves the continual use of them; and 3) the mere use of
those skills ("as an exercise") without acceptance of their
results.

About the Workshop Facilitator

These workshops will be imparted by an experienced
passionate trainer with 25+ years of career experience
conducting education and training services both locally and
internationally. Our facilitator have worked for local and
international technology leading organizations from
technology hands-on to C-level positions. These organizations

- includes IBM, Fujitsu, ICL, Si3 where he served different

portfolios like Advisory IT Specialist, Country Systems Product
Manager, Enterprise Business Development Manager, Client
Technical Architect, VP IT Infrastructure, Director Technology

Deliver Services and COO. These workshops are unique in

a sense because it is going to be delivered by a professional
managing 250 plus technology and business professionals at
one time, interfaced with entry to enterprise business

industry-wide customers, earned respect throughout of
his career, successfully delivered large turned key
projects under extreme and stressed time lines,
developed 500 plus professionals who are currently
working in different top 10 computer vendor
organizations and in various local and international
organizations.

Apart from various industry professional certifications,
he is one of the few Pakistani who has co-authored and
contributed in 10 IBM Redbooks, developed seven-
times IBM AIX operating system certification exams, a
part of teams developed IBM AIX 6 and 7 courseware's.
He has also designed and developed 70 plus
professional courseware's based on Storage and Digital
technologies, Enterprise Architecture, Information
Security, Cybersecurity, Industry 4.0, Blockchain, Open
Banking Framework, and Essential Soft Skills.

Target Audience

= Employees in the workplace including customers from
all Line of Businesses including Business, Application,
Audit, Risk, Compliance, Security, Network, IT
operations, Enterprise Architecture, Project
Management, Human Resource, Technical Writers,
and Legal professionals.

= This workshop is also suitable for Pre and Post Sales
Technology Specialists, IT Professionals, IT
Consultants, Systems Integrators, Systems & Solution
Architects, Sales and Marketing Specialists, Trainers,
Young Leaders and Managers.

Critical Thinking Workshop Contents

= A 20 minute ACTIVITY based on measuring
STRESS level of employees during Pandemic.

= Ageneral Thinking Process.

=  What is Critical Thinking?

= Knowing the Critical Thinking Process.

= Understand 6 Critical Thinking Standards.

= Describing 8 elements of Critical Thinking.
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= Critical Thinking Assessment Activity.

= How is Critical Thinking Developed?

=  Who, What, Where, When, Why, and How an
issue occurs should be thoroughly explored.

= Critical Thinking — Discover or discuss new
information.

= Thinking Skills is a prerequisite to Critical
Thinking.

= (Critical Thinking in Everyday Life.

= Why Thinking Skills is a prerequisite to Critical
Thinking.

= Top five Critical Thinking skills — Analytics,
communications, creativity, problem solving,
and open mildness.

= How to stay away from negative people?

= Problem Solving and Critical Analysis Skills —
Possible Questions and Answers.

= How can | assess my Critical Thinking skills?

= Ask for help.

=  How can | improve my Critical Thinking skills?

= How to avoid most common pitfall in Critical
Thinking?

= Top 10 Skills — In Times to Come.

= (Critical Thinking Exercise: Fact or Opinion.

=  Workshop Assessment. .
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Online

T&C :100% payment in advance.

Course : Comprehensive Student Guide
and Deliverables Workshop
Certificate.

Course Fee : Available on request

For additional information, please write to us at:
info@tlcpak.com
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