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Unit 1 - Enterprise Architecture to 
Accelerate Business Transformation
▪ What is Business Resilience?
▪ Business Resilience Strategy from Data Protection Point of View.
▪ Business Resilience Strategy and subsequent types of plans.
▪ What drives a Business Transformation – A Roadmap for Success.
▪ Architect a Future-proof Enterprise.
▪ Align EA practices to drive Business Transformation Strategy.
▪ Benefits of Enterprise Architecture as Strategy
▪ Challenges and Risks faced in setting up a EA Strategy.
▪ Performance Metrics and Key Performance Indicators.
▪ Common Enterprise Architecture Metrics.
▪ Case Studies and Real-world Examples.
▪ Nine cautions for EA that should be Avoided – What, Why, How.
▪ Unit 1 Assessment.

Enterprise architecture (EA) plays a crucial role in driving digital transformation for businesses. Following are the four key reasons why it is essential:

Managing Technological Complexity: EA helps manage the complexity of a company’s technology landscape. As businesses adopt more digital applications, 

the technology environment can become intricate and challenging to handle. Effective EA teams facilitate digital transformations by orchestrating IT assets and 

processes, ensuring they work together seamlessly.

Setting a Course for IT Development: EA provides a roadmap for developing a company’s IT systems. By aligning technology with business processes, it 

ensures that the right capabilities are deployed. This strategic planning helps guide digital transformation efforts effectively.

Engaging Top Executives: Successful EA teams engage senior executives and boards in discussions about business strategy, especially those related to 

technology. When board members understand the importance of technology for the business model, they can make informed decisions that influence the 

success of transformation initiatives.

Holistic Coverage of Change: EA covers all levels of change, from strategy and business levels to application, data, and technology layers. By embracing 

transformation at every level, businesses can adapt more effectively to evolving market demands.

In summary, enterprise architecture is not only about technology; it’s a strategic discipline that enables businesses to transform and thrive in the digital age.

Education & Training 
Services

Course Code  : TN414

Course Duration  : 1 Day Workshop

Course Location  : TLC, Online, and Customer On-site.

Terms & 
Conditions   :100% payment in advance. 

Course Deliverable     : Comprehensive Student Guide and Course Certificate

For additional information: 
please write to us at:  info@tlcpak.com

Opportunities are made,

not found

Target Audience
▪ CXO’s, Business and Technology Executives, Entrepreneurs, Digital Leaders, 

Business Analysts, Project Managers, Enterprise Architects, Strategic Planners.

▪ The Outcome of the First 121 Days.
▪ Lessons from the first 100 days of the EA journey.
▪ Sample First 121-Day Plan for an Enterprise Architecture Leader
▪ Unit 2 Assessment.

Unit 2 - Enterprise Architecture Leader – The 
First 121 Days
▪ EA Leader – The First 100 Days Use case.
▪ A backdrop on the Enterprise you have joined as Chief EA.
▪ The biggest challenge of your EA journey.
▪ The First Seven Days of your Job.
▪ The First Three Weeks of your Job.
▪ Workshop Activity – To find out the Burnout Level within the EA Team.
▪ What you have gathered as a part of your first three weeks of EA practice.
▪ As an outcome what needed to be done as a part of your 100 days journey.

About this workshop

We are on a mission to transform the senior business executives and technology 
leadership teams on the potential knowledge on enterprise architecture and 
digital emerging technologies with a on point agenda that they have nothing to 
lose but everything to gain.  

The Role of Senior Business and Technology 
Leadership team in Enterprise Architecture

▪ The role of Senior Business and Technology Leadership teams in  enterprise 
architecture is an important topic for understanding how organizations can 
effectively govern and manage their technology assets and capabilities. Both 
business and technology executives are responsible for setting up the overall 
direction, strategy, and goals for the enterprise architecture, as well as 
ensuring its alignment with the business objectives and stakeholder needs. 
The senior business leadership teams are also accountable for overseeing the 
implementation, compliance, and maturity of the enterprise architecture, as 
well as resolving any issues or conflicts that may arise.

▪ The senior business and technology leadership teams can delegate some of 
these responsibilities to an architecture board, which is a cross-organizational 
body that represents the key stakeholders in the architecture and provides 
guidance, review, and approval for the architecture development and 
governance processes.

The eight most common challenges faced today 
by Enterprise Strategy Teams 
▪ Lacking internal expertise & much dependency on vendors.
▪ Meeting aggressive timelines to fulfil last minute business demand.
▪ Learning to blend digital tools and hybrid teams.
▪ Bringing a change in culture and overall mindset.
▪ Fail to adopt innovative strategies and fall behind their market rivals.
▪ Limited technology savvy project managers.
▪ Lack of skilled Enterprise Architectures in local industry.
▪ Uncertainty about the future – “As-Is” Vs. “To-Be”.
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In order to achieve business objectives, organizations today must 

explore the benefits of considering the importance of adopting 

Enterprise Architecture. Usually, businesses focus only on building 

their Information Systems without knowing the overall 

consequences of an organization as a whole, eventually resulting 

with a lack of understanding regarding the interdependencies 

between business and IT. 

Solutions designed in such a way are extremely difficult to maintain 

that usually end-up in investing large amount of revenues from both 

availability and scalability point-of-view. In the age of digital 

transformation, the complexity of modern organizations and the 

need of constant evolution of business can not be ignored. In a 

nutshell, exploiting an enterprise architecture practices within an 

organization becomes essential to adapt to change successfully.

The overall benefits of implementing enterprise architecture are 

many and can significantly impact an organization's success. By 

clearly understanding an organization's processes, systems, and 

technologies, enterprise architecture enables better decision-

making, improved efficiency, enhanced collaboration, increased 

agility, reduced costs, and improved security.

Skills and expertise to help you increase your knowledge in the field of digital technologies

Practicing Enterprise Architecture for Business Transformation

The trend toward modern enterprise architecture has significantly focused on 
business capabilities.

This shift allows enterprise architects to redefine operating models by breaking 
down silos and creating more collaboration within companies. They help develop 
solutions that address business needs through innovation, optimization, and 
streamlined processes.
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Key Tech Trends Impacting Enterprise Architecture

In 2024, several critical disruptive technologies will significantly impact 
enterprise architecture. These technologies are poised to transform 
various aspects of businesses, enabling new opportunities and driving 
innovation. Here are some of the key disruptive technologies looming in 
2024 for EA

Companies are increasingly relying on innovation strategy plans and technology 

roadmaps. These roadmaps are crucial for tracing technology progression and 

identifying new opportunities, aiding in managing uncertainties associated with 

early-stage and breakthrough innovations. Yet, the persistent challenge is keeping 

these roadmaps relevant amidst continuous technological advancements. 

In a nutshell, this is where organizations can take the benefit of practicing enterprise 

architecture that in the end produce a refined output when it comes to precise 

planning, forecasting and budgeting exercised where the resources are less and the 

expectation is more.

How does enterprise architecture add 
value to an organization?

How does Enterprise Architecture enable 
Digital Transformation
▪ Enterprise architecture (EA) is a discipline that aims to align an enterprise's 

business and information technology (IT) strategies, enabling efficient 
and effective digital transformation.

▪ It provides a structured approach to working with stakeholders, defining the 
organization's current state and a roadmap of future changes to achieve desired 
business outcomes.

▪ Enterprise Architecture helps companies navigate the complexities of digital 
transformation efficiently. By understanding the organization's current state, EA 
professionals establish a roadmap, incorporating new technologies to support 
the adoption of digital business.

▪ By implementing innovative and disruptive technologies that align with the 
business's strategic goals, EA can help companies stay ahead of the curve, 
delivering business value and competitive advantage.

Practicing Enterprise Architecture
In the face of rapid globalization and technological change, innovation 

management has become a core aspect of corporate decision-making 

in organizations.

However, with relentless technological advancement, many 

organizations face the challenges of integrating rapid tech changes, 

aligning innovations with strategic objectives, and effectively evaluating 

early-stage technologies. These hurdles impede progress and directly 

impact the bottom line through lost market share and weakened 

competitive advantage. The core issue often stems from outdated 

approaches in innovation management and the stagnation of 

technology roadmaps.

Enterprise Architecture helps companies navigate the complexities of digital 
transformation efficiently. By understanding the organization's current state, EA 
professionals establish a roadmap, incorporating new technologies to support the 
adoption of digital business.

By implementing innovative and disruptive technologies that align with the 
business's strategic goals, EA can help companies stay ahead of the curve, 
delivering business value and competitive advantage.

How Can Enterprise Architecture Reshape 
Operating Models

In a nutshell, Enterprise Architecture is the blueprint of a business's entire IT 
infrastructure that helps integrate organizational processes with technology 
applications. It enables organizations to analyze, design, plan, and implement 
strategies to improve their business operations.

Implementing EA in an organization provides many benefits, including efficient 
resource allocation, improved decision-making, better risk management, reduced 
maintenance costs, increased agility, and better IT alignment with business 
objectives.



We look forward serving you as one of your trusted 
education and training services partners. 

www.tlcpak.com
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