. >~
Zero Trust Security for .l.C
Business Technology and

Security Professionals

Services

, Business Technology Cybersecurity Cloud
CXO’s E p
Executives Executives Professiona Is Lead

Executive Leadership 'Series
),




Zero Trust Security for Business Technology and Security Professionals TLC

Skills and expertise to help you increase your knowledge in the field of digital technologies Education & Training

Services

. Zero Trust Architecture is an alternative security model that addresses the fundamental flaw of traditional strategies that data only needs to be
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protected from outside of an organization. The Zero Trust model views data security through a new lens, enabling parameters that dictate access and
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In Summary

Zero Trust is a collective effort involving business leaders,
security practitioners, and users. It’s not just a technical
solution; it’s a mindset that transforms how organizations

approach security.

If you're interested in learning more, explore resources on Zero Trust
deployment guidance for identities and consider its impact on your
organization’s security posture.
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Zero Trust security means that no one is trusted by default from inside or
outside the network, and verification is required from everyone trying to
gain access to resources on the network. This added layer of security has
been shown to prevent data breaches.

A Zero Trust model provides security against ransomware and
cybersecurity threats by assigning the least required access needed to
perform specific tasks.

A Zero Trust model provides security against ransomware and
cybersecurity threats by assigning the least required access needed to
perform specific tasks.

Zero Trust: The Role Senior Business and
Technology Management leadership Team

Zero Trust Security is a paradigm shift in cybersecurity that
challenges the traditional perimeter-based approach. It assumes
that no entity—whether inside or outside the network—can be
inherently trusted. Instead, trust must be continuously verified
based on context, behavior, and risk assessment. Here’s why
Zero Trust matters and the role of senior business and
technology management leadership teams:

Why Zero Trust Matters:

Adaptive Security: Zero Trust adapts to the dynamic nature of
modern IT environments. With remote work, cloud services, and
mobile devices, the traditional castle-and-moat model is
insufficient.

Reduced Attack Surface: By verifying every access request, Zero
Trust minimizes the attack surface. It prevents lateral movement
within the network, limiting the impact of breaches.

Data Protection: Zero Trust focuses on protecting data wherever
it resides—whether on-premises, in the cloud, or on endpoints.

Continuous Monitoring: It emphasizes continuous monitoring
of user behavior, device health, and network traffic.

Business Agility: Zero Trust enables secure digital
transformation by allowing organizations to adopt new
technologies without compromising security.

Applications: Applying Zero Trust to applications removes
implicit trust with various components of applications when
they talk to each other. A fundamental concept of Zero Trust is
that applications cannot be trusted and continuous monitoring
at runtime is necessary to validate their behavior.

The Role of Senior Business and Technology
Management Leadership:

Championing Zero Trust: Senior leaders must champion the Zero Trust
approach. They need to understand its benefits, endorse its adoption, and
allocate resources for implementation.

Setting the Vision: Leaders define the strategic vision for Zero Trust within
the organization. They communicate its importance to all stakeholders.

Risk Management: Senior management must be briefed about the concept
and support the program. They play a critical role in risk management and
decision-making.

Cross-Functional Collaboration: Key teams, including architecture,
applications, and infrastructure, must be highly engaged. Zero Trust requires
collaboration across departments.

Change Management: Leaders drive cultural change. They ensure that Zero
Trust becomes an integral part of the company culture.

Monitoring Progress: Senior leaders review progress, assess maturity, and
adjust the Zero Trust roadmap as needed.

In summary, Zero Trust is a collective effort involving business leaders,
security practitioners, and users. It’s not just a technical solution; it’s a
mindset that transforms how organizations approach security. If you're
interested in learning more, explore resources on Zero Trust deployment
guidance for identities and consider its impact on your organization’s
security posture.

With digital transformation accelerating in the form of a growing hybrid
workforce, continued migration to the cloud, and the transformation of
security operations, taking a Zero Trust approach has never been more
critical. If done correctly, a Zero Trust architecture results in higher overall
levels of security, but also in reduced security complexity and operational
overhead.
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